










05 Commercial terms, governance, and transition 10% oF scoRE . 4 ouEsT1ONs 

# EVALUATION QUESTION & EVIDENCE TO REQUEST 

27 Is the managed-services scope clear about included services, exclusions, client 

responsibilities, third-party dependencies, and project work? 

Evidence: Proposal, service catalog, responsibility matrix 

28 Does the client retain ownership and access to network documentation, administrative 

credentials, configuration records, backup data, and other essential operational information? 

Evidence: Contract language, transition clause, documentation policy 

29 Are pricing, change-control procedures, project costs, and service-level review processes 

transparent and understandable? 

Evidence: Pricing schedule, change-order process, service-review template 

30 Does the agreement include a practical onboarding, transition, offboarding, and knowledge­

transfer process that protects operational continuity? 

Evidence: Onboarding plan, transition checklist, offboarding language 

- YOU HAVE THE QUESTIONS NOW MAKE THE RIGHT DECISION.
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A scorecard reveals gaps, but it does not replace a conversation about your environment, facilities, 

operational risks, internal team, and business goals. Network Builders IT helps manufacturers and 

logistics organizations assess technology risk, improve cybersecurity, support internal IT teams, 

and build infrastructure strategy around operations. 

Talk with NBIT about your completed scorecard➔ 

Schedule a Discovery Call ➔ 

Take the Cybersecurity Self-Assessment ➔ 

This scorecard supports a business and technology evaluation. It does not replace legal, audit, certification, insurance, regulatory, engineering, or 

operational-safety advice. Plant engineering teams and equipment vendors should remain involved in decisions affecting PLCs, SCADA, HM ls, machine 

controls, and direct operational-technology changes. 
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https://nbit.com/contact/
https://nbit.com/contact/
https://nbit.com/cybersecurity-self-assessment/

